EL PASO WATER - PUBLIC SERVICE BOARD
REQUEST FOR QUALIFICATIONS

RFQ 129-19
November 19, 2019

RE:  Request for Qualifications (RFQ) - Professional Engineering Services

PROJECT: ON-CALL PROFESSIONAL ENGINEERING SERVICES FOR
MUNICIPAL WATER SUPPLY WELLS

ATTENTION:

Proposals are being accepted by El Paso Water (EPWater) for Statements of Qualifications (SOQ)
from interested firms for:

ON-CALL PROFESSIONAL ENGINEERING SERVICES FOR
MUNICIPAL WATER SUPPLY WELLS

Most projects identified at this time have been approved in the FY2019/2020 capital improvements
program, however others will be identified throughout the year. The nature of these contracts will
be for on-call services for a period of two (2) years effective from the date of the contract award
date (PSB meeting date) with an option to add a one (1) year extension at the discretion of
EPWater. Within the two-year contract time, unlimited task orders may be issued under each
contract - there is no maximum total contract amount. However, individual task orders will be
limited to a maximum of $400,000. If work on a task order is issued prior to the expiration of the
contract, the work order will remain in effect until completion of the work order. EPWater may
select up to two (2) consultants for each on-call contract. The estimated costs for these projects
can range from $1,000,000 to $5 million (engineering and construction).

Submit ten (10) hard copies of the SOQ and two (2) electronic files on CDs in a sealed envelope.
The due date for Statement of Qualifications (SOQ) submittals is December 10,2019 by 3:00 P.M.
Please submit your SOQ to the following address:

Attention: Rosemary Guevara, Senior Purchasing Agent
El Paso Water - Public Service Board

1154 Hawkins Boulevard

El Paso, Texas 79925

All inquiries regarding this Project and Request for Qualifications must be submitted via e-mail to
Ms. Rosemary Guevara at rguevara@epwater.org, (915) 594-5547 by 5:00 P.M. on _November
26, 2019.
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PROJECT SCOPE

EPWater is requesting professional engineering services to provide/assist with:

The design and development of technical specifications related to the drilling and equipping of wells inside
the El Paso Water service area. Selected firm to provide professional engineering support in design, bid
phase services and construction management services-office engineering as needed for projects related
to municipal water supply wells of El Paso Water. The design will include all necessary civil, mechanical,
structural, and electrical design to construct wells and complete the connection from wells to El Paso
Water distribution system. The project details include design of municipal water supply well, well
collection mains, yard piping, blow-off lines, valves, and associated equipment from the well pump to
existing well transmission main, site grading, well building, instrumentation and controls, electrical
service, and pump and motor selection for newly drilled wells. All prospective candidates shall
demonstrate experience with TCEQ compliance on municipal water supply well projects. All prospective
candidates shall demonstrate experience with El Paso Electric to provide electric power to well sites.

Tentative Scope of Work and Objectives

The scope of work for this project is the design and possibly construction management services of the
following improvements. This effort includes, but is not limited to, the following activities: The scope of
work for this project is the planning, design, bid phase, and construction management services-office
engineering for municipal water supply well projects within the Water Resources Section. This effort
includes, but is not limited to, the following selected activities:

[] Data gathering;

[J Conduct field investigation;

[] Construction administration;

[J Provide all necessary surveys and maps required for design of the project;

[] Provide legal descriptions and right-of-way maps and assist in the acquisition of Real Property,
easements, consideration of FEMA flood zones and rights-of-way necessary for this project;

[1 Develop final design in coordination with Water Resources Section staff (EPWater), local and
state agencies as necessary;

[0 Improve energy efficiency of well house and corrosion mitigation in the equipping design;

[J Selection of efficient pumps and motors.

[J Consideration of FEMA flood zones;

[J Prepare 60%, 95%, and final bid specifications, including opinion of cost, liquidated damages;
incorporate owner review comments.

[J Obtain necessary approvals or permits for construction of the project;

[J Conduct all activities in accordance with Owner’s procedures manual;

[J Incorporate wellhead mitigation of arsenic (as needed)

[0 Pre-bid, addenda, bid opening, evaluation and recommendation;
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The successful firms must demonstrate experience in designing and constructing the facilities
described above on time and within budget.

Restriction of Communication: From the time of release of this solicitation until final award is
made to a successful respondent and such award is announced, interested firms are not permitted
to communicate about this solicitation or scope with any staff or any official representatives of
EPWater, or their consultants, except for submission of questions as instructed in this RFQ.
EPWater reserves the right to disqualify the submittal of any respondent in violation of this policy.

RFQ SCHEDULE

The following Schedule of Events represents EPWater’s best estimate of the schedule that will be
followed. EPWater reserves the right to modify the schedule as required.

EPWater iSsues RFQ .....c..oooiiiiiiiiiiieecee et November 19, 2019
Deadline for submission of requests for clarification ....November 26, 2019 by 5:00 P.M. (MST)
EPWater provides responses/clarifications ............ccocceeveeecieeneenciienieeieeeeeee, December 3, 2019
Deadline for submission of Statements of SOQ.............. December 10, 2019 @ 3:00 P.M. (MST)
Notify selected team(s) estimated date...........cceevuieeiierieniiieiieeieeeee e January 8, 2020
Present to Board for Approval...........cccceeiiiiiiiiiiieniecieeeeeee e February 12, 2020
SUBMITTAL EVALUATION

All firms must follow the requirements listed below. It is the firm's responsibility to assure
compliance with these requirements. Failure to follow these instructions may result in
disqualification.

1. The Statements of Qualifications (SOQ) will consist of three components to be submitted
in a sealed envelope:

a. Minimum Qualifications submittal
b. Proposed Project Team and Project Managers submittal
c. Past Project Experience submittal

MINIMUM QUALIFICATIONS (30 Points)

The proposed Firms shall comply with the following qualifications:

e The team shall contain registered professional engineers in the State of Texas with minimum
eight (8) years’ experience.

The Minimum Qualifications submittal shall not exceed four (4) written 8-1/2” x 11" pages. The
pages shall be double-sided. Therefore the total amount of pages shall not exceed two (2) sheets.
The size of lettering shall not be less than 11 size font. Line spacing shall be single-space or above.

A team's qualifications will be evaluated based on the minimum qualifications listed above and
their ability to demonstrate their technical expertise with the services listed in the Project Scope.
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PROPOSED PROJECT TEAM AND PROJECT MANAGERS (40 Points)

All prospective firms shall submit an Organizational Chart showing the relationships between the
team members. At the option of each firm, brief resumes for key project personnel may be
submitted for those persons new to the firm or with no history of having performed projects for
EPWater. No more than two pages (total for all resumes) shall be submitted. Resumes will not
be included in the total page count.

The Proposed Project Team shall not exceed four (4) written 8-1/2” x 11 pages. The pages shall
be double-sided. Therefore the total amount of pages shall not exceed two (2) sheets. The size of
lettering shall not be less than 11 size font. Line spacing shall be single-space or above. It is in
the best interest of a prospective firm to provide a clear detailed description on the submittal that
the consultant is the best qualified and fit team for the project. The Selection Committee shall
evaluate and rate each team member.

Proposed Team and Project managers will be evaluated based on their qualifications with projects
similar in scope and past experience with EPWater.

PAST PROJECT EXPERIENCE (30 Points)

All prospective candidates shall submit a list of projects designed and/or built of similar size and
type. The list shall include project name, name of owner, project location, reference name with
current contact information including telephone number, original construction cost, final
construction cost, original completion date, actual completion date, brief explanation for delays,
overruns, etc. (if any). The Project List shall not exceed six (6) written 8-1/2” x 11 pages. The
pages shall be double-sided. Therefore, the total amount of pages shall not exceed three (3) sheets.
The size of lettering shall not be less than 11 size font. Line spacing shall be single-space or above.

POST SELECTION PROCESS

Firms who were not selected will be notified in writing of the decision. The selected Firms will
contract directly with the EPWater and will work to successfully provide the full scope of
professional architectural services required to complete the project requirements.

EPWater will evaluate inquiries and issue an appropriate response. All questions and responses
and additional information will be included and issued in an Addendum.
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